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Explore our website
to discover a diverse
portfolio of our
projects.

Experienced commercial dive and salvage team
Specialist salvage vessels and equipment
Refloating and controlled demolition expertise
Barge-mounted 40 tonne excavator
Environmental and debris containment controls
Remote and shallow-water salvage experience
Integrated recovery and disposal capability

SALVAGE OF ‘SAI NARM’ & ‘ADA DAN’
TORRES STRAIT, QUEENSLAND

North Marine was engaged to recover and dispose of two derelict
fibreglass vessels, Ada Dan and Sai Narm, located near Horn Island
in the Torres Strait.

Salvage operations took place in August 2026. Ada Dan, a 14.5
metre fire-damaged catamaran, required controlled dismantling
along a mangrove shoreline, while Sai Narm, a 14 metre vessel
grounded on a reef, was refloated and relocated prior to
demolition. Using Pacific Ranger, Sea Horse, Big Rig and WB IV with
a 40 tonne excavator, North Marine recovered and removed both
vessels while implementing environmental containment and debris
recovery measures.

Scope of Work

Discriminators

Both Ada Dan and Sai Narm were successfully salvaged and
removed in August 2026.
Despite challenging conditions and deteriorated vessel
structures, North Marine adapted its recovery methods to
suit each vessel, completing both operations during a single
mobilisation while minimising environmental impacts.

Outcome
Client: Maritime Safety Queensland (MSQ) 2026
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