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Scope of Work

Client: Torres Strait Regional Authority (TSRA)

In November 2024, North Marine supported TSRA Rangers and
Traditional Owners on a voyage aboard the Lady Ningaloo to remote
islands in the northern parts of Australia.

The scope of work included nighttime turtle monitoring, focusing on
mortality and rescue efforts, while shorebird and seabird surveys
were conducted during the day to assess local wildlife populations.
North Marine also assisted with marine debris removal and seagrass
surveys, contributing to ongoing conservation and environmental

monitoring efforts aimed at preserving the unique marine and coastal

ecosystems of the Torres Strait region.
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Discriminators
- Extensive experience in supporting environmental conservation

and cultural heritage projects

- Strong collaboration with Traditional Owners and local rangers,
with a deep understanding of Indigenous culture and the
significance of Traditional Ownership

- Proven track record in remote island, coastal and prolonged
liveaboard operations, including voyages of several weeks

- Ability to facilitate 24/7 operations, including night-time work and
day work, with staff on watch around the clock

- Capacity to accommodate and cater for up to 18 passengers,
including meeting diverse dietary needs and cultural requirements

Outcome

The project supported local conservation efforts through
turtle monitoring, seabird surveys, and marine debris
removal. North Marine ensured the safe and efficient
execution of tasks, contributing to the preservation of the
Torres Strait ecosystems.
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